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What is  

Local Commissioning?  

 

Understanding the demands/needs 

of a community, and then 

redesigning services that best meet 

these demands as efficiently  

as possible 

 



What are we trying to achieve? 

  

• Meeting local demand more efficiently and 

reducing future demand 

• Providing customer value 

• Engaged and resilient communities that “own” 

the challenges and the solutions 

• Support employment & economic growth 

 



 

The traditional approach 



 



What’s been happening…. 
 

 

• Looking at the needs of the area 

• Talking to the community 

• Going into detail around three key areas: 

- Public Realm 

- Unemployment 

- Health/Social Care 



 

What’s going on at the 

moment…. 

• 3 new ways of working being ‘tested’ 

(prototypes) 

• What we’ve discovered to be fedback to 

key senior partners next week 

• More areas being considered (based on 

need) 



Any Questions? 

 


