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Local Commissioning

A brief introduction and update on
activity in the north of the county

uesday 25 June 2013
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What Is
Local Commissioning?

Understanding the demands/needs
of a community, and then
redesigning services that best meet
these demands as efficiently

as possible
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Council

What are we trying to achieve?

« Meeting local demand more efficiently and
reducing future demand

* Providing customer value

« Engaged and resilient communities that “own”
the challenges and the solutions

« Support employment & economic growth



The traditional approach
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Church Stretton Demand-led Locality Commissioning Approach - work flow

w/c 11 February 2013
What we know
Information {need, Financial (Data)
Community Engagement service type, Information
“what is it like to live feedback, Service Mapping
here?”
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w/c 22 April 2013

Decision Accelerator Session

1 week of intense activity to identify and agree the key issues, areas of focus, priorities, standards to inform the high level outcomes and expected the

areas to co-design, co-plan and implement. Will include:
Governance Group

Leaders Board(?)

Customers

Planning Team

Core Team {(doing the intel)

—__ Will lead to ... _—

High Level outcomes
Identified areas to prototype/codesign/co-plan/implement
- Customers
- - Public
Brototvpe - Current and potential providers
- - QTC
Customer Value Jobs £ efficiences

30 June 2013

LRevlew again—[ “Commissioning Ready”™




Shropghire

What's been happening....

» Looking at the needs of the area

« Talking to the community

* (Going into detail around three key areas:
- Public Realm
- Unemployment
- Health/Social Care
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What’s going on at the
moment....

* 3 new ways of working being ‘tested’

(prototypes)

« What we’ve discovered to be fedback to
key senior partners next week

* More areas being considered (based on
need)
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Any Questions?



